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Introduction

Westerners operate under the illusion, or perhaps a delusion, that we live in a democracy.
We do not, at least not in any meaningful sense. There is a massive disconnect between
government in the United States, the United Kingdom, Canada, Australia, New Zealand, and the
people those governments are meant to serve. Government bodies are expected to be
representative, accountable and not waste taxes. Democratic governments are supposed to exist for
their citizens. Western democracies are floundering though because they have failed on all three
fronts, and their failures generate frustration. Growing dissatisfaction, disenchantment, and
disenfranchisement have led to an increasingly troubling socio-political landscape. However, this
situation also presents opportunities to mend, what I define as, the broken social contract.

The first step toward a solution is to truly understand the problem. In The Broken
Contract: Making our Democracies Representative, Accountable and Less Wasteful, I begin by
thoroughly examining the broken social contract that western democracies are experiencing today.
I then present a series of tactical interventions that leverage current business practices and
technologies to offer a new set of incentives capable of turning the ship of state around.

This is an academic monograph, an excellent fit for a University Press publishing house.
The book is not based on my dissertation, nor is it intended for course adoption. It will appeal to a
broad audience of adult men and women. The target market includes college graduates with a keen
interest in politics who are looking for meaningful answers to questions and real solutions to
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existing problems. The book is well-reasoned and provocative, meant to serve as a catalyst for
healthy, engaging debate.
Readers will gain a greater understanding and appreciation of the various reasons we have a
broken contract and will be exposed to new ideas for approaching and fixing a political system that
is no longer working. Raising awareness is a critical preparatory step to taking action, and it is my
goal for my audience to understand this essential tenet.

My background is eclectic and has provided me an expansive worldview. My work has
spanned the industries of government, finance, journalism, and real estate development. I earned
my Ph.D. in International Relations and Epistemology from The London School of Economics

(2001) to launch my career. I have written for The Financial Times, Entrepreneur Magazine, and
The Huffington Post. I authored my self-published book, Reconstructing Strategy: Dancing with
the God of Objectivity (ranked #1 on Amazon in Canada in the category of philosophy- August
2015 and shortlisted for Indiefab’s Book of the Year). I worked as a consultant for the
management-consulting firm of McKinsey & Co, a banker at HSBC Investment Bank, and served
as a Senior Manager for the government of Dubai (CV included).

My creative talents also include a 30-minute documentary on Muslims in Britain called Al
Dawah, which I co-produced and that aired on BBC television. I served as the associate producer
for a full-length feature film called Rahm, based on William Shakespeare’s play, Measure for
Measure.
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I have hired a professional editor from Scribe Media to help bring this project to fruition. I
have also contracted with a major London public relations firm, Unitas Communications, Ltd., to
create and implement a public relations and marketing campaign. A strong component of this effort
will be a social media campaign. To that end, I have started producing blogs and vlogs on my
website www.drsq.com, as well as, managing Instagram and Twitter accounts with a focus on
search engine optimization. I am an active alumni member of both The London School of
Economics and McKinsey & Company. Last, I play an integral role in the Concordia Forum, a
select gathering of some of the most accomplished secular Western Muslims, including
Congressmen, MPs, journalists, physicians, actors, and bankers. We have endorsements from
practically every western government. All of these connections and efforts will serve as viable
platforms from which to promote and sell this book.

Thank you for your consideration to publish The Broken Contract: Making our
Democracies Representative, Accountable and Less Wasteful. This is a simultaneous submission.
The full proposal and sample chapter follows.

.
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Why I am Writing this Book

I feel that the public sector takes taxes from us on time, every time, but provides services
that are typically weaker than what’s offered by the private sector, which oddly enough can’t force
us to pay. If anything, the public sector has a greater moral responsibility to deliver better
performance, but it doesn’t.

This book frankly is being written out of frustration, not only from this moral
disconnection, but also the realization that the public sector simply is not very accountable, does
not perform particularly well, and does not even represent the citizen body. We think we have a
democracy because we vote every few years. However, a democracy should be a government that
IS accountable, IS efficient, and IS representative of its citizens. Today, this idea is just that, an
idea and not really what we have. I am annoyed, and I am certain I am not alone, that I have to pay
large sums of taxes every year to this broken system.

Moreover, the frustrations arising from the disconnection between our ‘democratic’
government and the people it supposedly represents is being manipulated by a lunatic fringe and
extremist political voices. They are surfing on waves of both political and economic frustrations. I
am concerned that if we do not reform our democracy soon, all connection to the people will be
lost.
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Overview

I borrow the expression ‘social contract’ from Jean-Jacques Rousseau who revived and
made it popular in his 1762 book, On the Social Contract. At the heart of our modern social
contract are several critical components of our democracy.

First, citizens pay taxes to the state for it to perform tasks on our behalf, such as the
provision of children’s education, public infrastructure, and fire and police services. We are
obligated to pay taxes, at the risk of our freedom and home, so that the state can effectively and
efficiently do what is needed (Efficacy and Efficiency). We do not want our money to be wasted.

Second, those who carry out the work within the state, who we mandate to deliver on our
behalf, are supposed to fundamentally be from within ‘us.’ We expect that our civil servants and
our elected officials come from our own community, therefore able to understand how life is, not
only inside the state apparatus but outside of it as well (Empathy and Awareness).

Third, there is the undeniable notion of accountability. Those within the state, elected and
appointed, should be accountable by and to their citizen body. What they promise and commit to
will be what we hold them to account for. Both the state’s employees and its citizens recognize that
it is the citizen that owns the state (Accountability and Liability).

All three facets of this contract are eroded, erosion that has become more noticeable in the
last two decades … erosion that is certainly damaging. Citizens are frustrated that the government
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wastes a lot of money, that it seems to exist within its own cocoon, and that there is little
meaningful accountability.

State delivery of goods and services is, too often, less effective and efficient than it is in the
private sector. Neither the content nor the service compares with what the private sector delivers.
Government agencies are not competing successfully with companies such as Starbucks, Disney,
or Apple on delivering what customers want, with respect to content or service. In fact, they are not
competing with those giants in any respect.
State employees, too often, remain in their “seat” for life. Increasingly, our elected
representatives are qualified for nothing other than being elected and re-elected. Moreover, they
barely reflect the society that they claim to represent. Vast swathes of the state infrastructure are
occupied with low-performance deadwood who cannot be fired and stick around for decades.

Last, there is a lack of accountability. Erroneously, neither citizens nor state employees feel
that the state should be meaningfully accountable. Rare is it to find a state agency that measures
their customer’s satisfaction of how a service or job was delivered. Certainly, there are scant
quality control measures in order to ensure good service or protocol to elicit feedback. That
feedback, in turn, allows employees to be rewarded, educated, or disciplined. We have little idea
what government employees, elected or otherwise, do on a daily basis. We, in fact, have very
limited means of holding our elected or unelected officials accountable. Surprisingly enough,
elections do not hold people to account.
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In conclusion, we are increasingly aware that western governments are too wasteful, too
removed from the citizen body and not really accountable to anyone. It is a government that one
step too many caters to itself, and it is a government that protects itself, more than the basic theory
of the social contract allows for.

The IT revolution has exacerbated many of these challenges in that we are now more reliant
on systems and processes than on people. An increasing component of our state interaction is via
the Internet, and as a result, we now have fewer human relationships with the state. In addition, we
have more awareness of failures in honoring our social contract.

All of these observations are the cause of the growing disenfranchisement with government
and politics in western democracies. This is not just about economics, as is so often presented. This
is an overall frustration with the entire political system.

The Broken Contract is divided into four parts, in which I explore each component of our
social contract in depth. I then offer viable solutions to each problem based on my business
acumen, governmental experience, and simply being a concerned citizen, supposedly the nucleus
of a liberal democracy. I want the readers to feel as if a light bulb turns on in their mind and that
they are ready to share this information and discuss with other intellectuals who are feeling the
same frustrations. I want to initiate a different type of conversation- not just one where people
throw up their hands in despair, feeling hopeless, but one in which my book serves as the catalyst
for change and thereby hope can be renewed.
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Content of Chapters

PART ONE

EXAMINING THE BROKEN SOCIAL CONTRACT

Chapter 1:

The Political Landscape

A real sense of frustration and disenfranchisement from the political system has led to a
fraught, dangerous, and increasingly extreme political landscape in which the body politic is
desperate to be heard by real people. These are manifestations of underlying systemic issues.

Chapter 2:

The Social Contract’s Terms and Conditions

Democracy is more than voting- democracy is an emotional and cultural relationship
between those governed and government, where citizens entrust the government not to waste taxes,
to be representative of citizens, and to be accountable to citizens. Western liberal democracy,
unfortunately, struggles with all of these expectations.

Chapter 3:

The Business of Government

Both government and private businesses deliver goods and services, yet business most
often does so much more effectively. Time-sensitive business practices, tactically applied, can
challenge and positively reform the current “democratic” system.
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Chapter 4:

Technology Cuts Both Ways

The IT revolution has compounded the challenges “we the people” face, because we can
research data and coagulate in online communities incredibly quickly, often without fear. But IT
also represents an opportunity to help mend the broken social contract, an opportunity that we have
barely used.

PART TWO

EFFECTIVENESS

Chapter 5:

Waste and Want

While the public pays taxes in order to be provided with such services such as roads,
defense, and education, the “permanent government” is neither motivated nor incentivized to treat
citizens as customers or to deliver value for money, because it is essentially a monopoly.

Chapter 6:

Promoting Efficiency

In order to spend 20% less on the public sector and have it perform 20% better, I have
suggested introducing meaningful public recognition and bonuses to the top 9% performing civil
servants; automatic dismissal of the weakest 3% performing; citizen-centric audit and
communications unit (which aims to communicate as effectively as Apple, Nike, etc.); and the
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creation of parallel competitive government departments. If competition within the private sector is
good, why can’t it be good in the public sector?

PART THREE

EMPATHY

Chapter 7:

Out of Sight and Out of Touch

Both elected officials and the civil service have become a class apart and a closed system,
far too often looking at the world and its problems only through a narrow ethnic, gender and
socioeconomic lens - essentially their own identity.

Chapter 8:

Making “Us” “Them”

To heal the divide between the government and the governed, I have suggested a few
specific actions: term limits for both elected officials and civil servants; campaign spending caps;
secondments (temporary reassignments) of public sector officials to the private sector and vice
versa; senior civil servants temporarily filling assignments in low-income communities.

PART FOUR

ACCOUNTABILITY
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Chapter 9:

Accountability Make-Believe

The unelected end of government is the silent 99.9% of civil servants who are not at all
accountable to citizens. The elected end of government is not meaningfully accountable either.
Election candidates stand for election with multiple, contradictory promises, which they often have
no resources to effect once in office. Most of those promises will be long forgotten at the next
election. And we the people have no idea what our representatives did yesterday, last week or last
year. The biggest corporations have Boards of Directors to keep management in check on behalf of
thousands of shareholders who may not have the time or expertise. What do we have with respect
to our governments?

Chapter 10: Direct Democracy and Keeping Tabs
To incentivize those in government to say what they will do and do what they say,
innovations should include: public sharing of calendars and outputs of elected officials and civil
servants; rigorously ensure commitment to campaign promises; enforced interaction and feedback
with citizens.

The Market

The primary audience for The Broken Contract is adults with an active and intellectual
interest in civil society and social issues, and who feel disappointed with the current system. They
vote without fail, may donate to candidates and parties they support and write to their
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representatives, as well as, send occasional letters to newspaper editors. They suffer from
frustration stemming from social and economic trends, including wage stagnation and the sense
that elected representatives neither know nor care about the electorate, but are focused primarily on
being re-elected at any cost. They feel a huge disconnect between themselves and their democratic
government; a government that seemingly only reaches out when it wants taxes or votes.

There are many books on democracies in crisis. Too many of them center on U.S. President
Trump. Author Ed Luce, for example, does not see him as the cause for democracy’s demise,
however, and neither do I. He is just a symptom. Mine is a provocative book that asks the right
questions. My experience and research have given me a unique and valuable perspective on why
our government feels so insular and disinterested. With questions come answers, and I provide
those too. Let’s take a look at other books on the market today.

Market Analysis
•

The Stakes: 2020 and the Survival of American Democracy (Sept.-2019) by Robert
Kuttner. Cofounder and coeditor of The American Prospect magazine, Kuttner writes of the
Republican assault on democracy and the real danger of Donald Trump getting re-elected.
His book focuses solely on American politics and specifically on the election of 2020. His
work is a passionate plea to Americans to elect a progressive candidate in 2020. Addressing
economic issues, as well as politics, Kuttner writes of the rise of both corporate plutocracy
and government autocracy due to the actions of both Democrats and Republicans. His

15

argument is that the only way to reverse the trends of the last few decades, especially the
financial industry’s growing influence in politics, is to elect a president in the mold of FDR.
(ISBN-13: 978-1324003656)
•

How Democracies Die (2019) by Steven Levitsky and Daniel Ziblatt. Harvard professors
Levitsky and Ziblatt combined their 20 years of research studying the breakdown of
democracies in Europe and Latin America and posited the question: Is our democracy in
danger? Their answer is ‘yes.’ They begin by pointing out that the end of democracy does
not necessarily happen with a bang, such as a military coup, but can very well be merely a
whimper. It can be a slow and steady weakening of the staples of democracy, such as the
court system and freedom of the press, and the methodical chipping away of long-standing
political norms. Their thorough research offers many historical examples from around the
world. They use that research to make their argument to Americans that they need to
recognize the warning signs of authoritarians, “(1) Rejection or weak commitment to the
democratic rules of the game, (2) Denial of the legitimacy of political opponents, (3)
Toleration or encouragement of violence, and (4) Readiness to curtail civil liberties of
opponents, including media.” The current American president embodies all of these
characteristics. In the end, they offer solutions for how America's democracy can be saved.
(ISBN-13: 978-1524762940)

•

Democracy in Decline? (A Journal of Democracy Book) (2016) by Larry Diamond and
Marc F. Plattner, Editors. Eight renowned scholars of democracy - Francis Fukuyama,
Robert Kagan, Philippe C. Schmitter, Steven Levitsky, Lucan Way, Thomas Carothers, and
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the editors Diamond and Plattner contribute essays about the state of democracy today.
They address recent world events such as the rise of the Islamic state in the Middle East,
China flexing its muscle in the South China Sea, and Russia's annexation of Crimea.
Although they share different and varied perspectives, their universal theme is that the
order built by democratic powers around the globe should no longer be taken for granted.
(ISBN-13: 978-1421418186)
•

Nervous States: Democracy and the Decline of Reason (2019) by William Davies.
Political economist William Davies blends lessons from psychology, biology, economics,
philosophy, advertising, and religion from the last 400 years to explain how centuries of
unreason have led to America’s current president. His thesis is that our world of logic and
facts, now reduced to one driven by emotions, particularly fear and anxiety, has been
centuries in the making. This fear and anxiety “has ushered in an age of ‘nervous states,’
both in our individual bodies and our body politic.” His book covers the history of each
discipline from the Enlightenment to today. He discusses how separating facts from
emotion over the course of history paved the way out of the throes of war and became the
bedrock of democracy. Davies then explains how widespread feelings of fear have reshaped
our politics, basically upending century-old standards and values.
(ISBN-13: 978-0393635386)

•

Democracy in Retreat: The Revolt of the Middle Class and the Worldwide Decline of
Representative Government (Council on Foreign Relations Books) (2014) by Joshua
Kurlantzick. Kurlantzick examines the state of democracy in a variety of countries, why
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and how the middle class has seemingly turned against democracy in some cases, and
whether the decline in global democratization is reversible. He makes the case that the
conventional wisdom, which views a large middle class as a criterion for democracy, is
becoming unsupportable. From looking at protests in Thailand, the Philippines, and many
other states, he makes the argument that while democracy leads to populist policies aimed
at securing the votes of the poorer majority, the middle classes show no inherent
commitment to democratic ideals. Kurlantzick also notes, however, that the elected leaders
in these states may themselves hold no commitment to democracy, and might be better
described be as “elected autocrats.” The book offers a comprehensive view of the state of
democracy worldwide. (ISBN-13: 978-0300205800)

•

The Despot’s Accomplice: How the West is Aiding and Abetting the Decline of
Democracy (2017) by Brian Klaas. Klaas discusses how the world at large is becoming
steadily less democratic since the Cold War. He identifies the surge of dictators as the chief
culprits and names the West as an accomplice. He explains that Western countries'
promotion of democracy has fallen short worldwide because of its aiding and abetting
authoritarian/despotic countries in lieu of achieving their short-term economic and strategic
goals. Klaas does a thorough job in describing how this has happened, and he outlines ten
principals that the West should follow to get back on track in promoting democracy in its
truest form. Klaas draws on years of extensive interviews that he conducted on the global
struggle for democracy. He has drawn upon diverse sources such as a poetry-reading, a
politician-kidnapping general in Madagascar to Islamist torture victims in Tunisia,

18

Belarusian opposition activists tailed by the KGB, West African rebels, and tea-sipping
members of the Thai junta. (ISBN-13: 978-0190668013)

•

Post-Intellectualism and the Decline of Democracy: The Failure of Reason and
Responsibility in the Twentieth Century (1996) by Donald N. Wood. Wood also touches
upon the Enlightenment era to discuss how our democratic political system, economic
structures, legal practices, and educational establishment were all created out of intellectual
pursuits of the time. All of our institutions were born out of the idea that an enlightened
populace could govern with reason and responsibility. Wood argues that the late 20th
century was characterized by “a loss of critical thinking, the substitution of information for
knowledge, mediated reality, increasing illiteracy, loss of privacy, specialization,
psychological isolation, hyper-urbanization, moral anarchy, and political debilitation.” He
discusses that these post-intellectual realities are all triggered by three underlying
determinants: “the failure of linear growth and expansion to sustain our economic system;
the runaway information overload; and technological determinism.”
(ISBN-13: 978-0275956615)

•

On Democracy (2019) by E.B. White and Jon Meacham. Notable historian and Pulitzer
Prize winner Jon Meacham presents this collection of essays, letters, and poems from one
of America’s most eminent literary voices, E.B. White. Centered on the ideas of freedom
and democracy, White’s work offers the much-needed historical context for our current
state of the nation and hope for our future. Written decades ago, before our political turmoil
we face today, White’s words still resonate true. When democracy has come under attack,
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he reminds us, “As long as there is one upright man, as long as there is one compassionate
woman . . . the scene is not desolate." His work addresses freedom of the press: “There’s
only one kind of press that’s any good—a press free from any taint of the government.” His
condemnation of defamation is expressed, “in doubtful, doubting days, national morality
tends to slip and slide toward a condition in which the test of a man’s honor is his zeal for
discovering dishonor in others.” On fascism: “fascism enjoys at the moment an almost
perfect climate for growth—a world of fear and hunger.” (ISBN-13: 978-0062905437)

In 2017, journalist Ed Luce wrote an article for the website Lithub.com entitled, “The Five
Best Reads on the Decline of Western Democracy.” He didn’t include his own book, The Retreat of
Western Liberalism, but that will be my last entry, as I believe it deserves some attention. I should
point out that if I had not read his article, there are some titles on his list that I wouldn’t have
included in this market analysis. Even Luce stated, “Rather than provide a list of conventional titles
from Washington about the pathologies of Donald Trump’s administration or the failings of this or
that campaign, these books provide a larger backdrop of why such a man could have gotten near
the world’s most powerful job in the first place.” In my effort to provide an exhaustive analysis, I
will defer to Luce’s judgment.

•

Global Inequality: A New Approach for the Age of Globalization (2018) by Branko
Milanovic. The book is organized into five chapters. In chapter one Milanovic provides
comprehensive data and analysis in discussing the recent developments such as the rise of
the global middle class, the decline of the middle class in rich nations, and the rise of the

20

top one percent. Chapter two addresses inequality within nations, and chapter three,
inequality among nations. Chapter four discusses what the future of inequality may look
like and chapter five entitled, “What Next?” offers ten short reflections on the issues raised
in the book and speculates about the broader implications of the book’s analysis.
(ISBN-13: 978-0674984035)
•

Returning to Reims (2013) by Didier Eribon. Eribon’s book has been called the French
version of J.D. Vance’s Hillbilly Elegy. It is part personal memoir, part philosophical
treatise on the relationship between sexual identity and social class status. It also explains
how the French post-industrial working classes began to embrace modern fascism. Eribon,
who is gay, left home at a very early age to escape his working-class community and the
inherent prejudice against homosexuality. After the death of his father, he is forced to
return home and face his past, coming back now as a member of the “intelligentsia.” It is a
narrative about the relationship between sexuality and class and a rebuke to the President of
the National Rally political party, Marine Le Pen’s neo-fascist solution to France’s
problems. (ISBN-13: 978-0691178301)

•

Success and Luck: Good fortune and the Myth of Meritocracy (2017) by Robert Frank. It
is a common belief among westerners that the elite class has earned and is deserving of
everything they have. Frank explains in this book that the wealthiest owe a great deal of
their fortune to chance. His argument is that unless the upper class understands the role that
luck plays in their success, they will never be able to become part of an economic solution.
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Frank is a highly regarded critic of the economic status quo and has written a series of
books prior to this one, wherein he argues that social, cultural, and political changes have
contributed to growing inequality and economic inefficiency. His stance is that a larger role
for the state is imperative in resolving these problems. He extends his theories with this
book discussing the much bigger role luck plays in economic success, and therefore in
inequality and inefficiency. He opines that a policy response is necessary to minimize its
effects. Frank’s solution is a progressive consumption tax to discourage this sort of
inefficient and wasteful behavior. In Success and Luck, Frank also argues for using the
revenues from this tax for major “public investment” in everything from education to
infrastructure. (ISBN-13: 978-1584351238)

•

Nothing Is True and Everything Is Possible: The Surreal Heart of the New Russia (2015)
by Peter Pomerantsev. Taking a deep dive into Putin’s Moscow while living there for many
years, Pomerantsev focused his book on what Russians call “political technologists”—those
whose job it is to manipulate public sentiment in order to tighten their own grip on power
and increase their own personal enrichment. Long before the term "fake news," "alt-right"
and even "post-truth" gained currency in the West, Putin’s team of technologists were
deploying the tools of reality television and psychological warfare to shore up their grip on
Russia. Key figures in the Trump campaign, such as Steve Bannon, did not invent such
methods. They learned them from Russia. This is an exceptionally well written and
insightful book about a phenomenon we are only beginning to understand.
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(ISBN-13: 978-1610396004)
•

Rise of the Robots: Technology and the Threat of a Jobless Future (2016) by Martin
Ford. Silicon Valley entrepreneur Martin Ford warns that as technology continues to
improve (today’s industrial revolution), the effect will not be the same as it was with the
previous industrial revolution. Fewer people will be necessary, as artificial intelligence
makes jobs obsolete. Robots and computer software will replace some employees. Both
blue and white-collar jobs alike will cease to exist, tightening the belt of middle-class
families even more. At the same time, Ford describes how families are also suffering from
the rising costs of education and health care- two industries not yet much transformed by
information technology. The result, Ford explains, could be unprecedented unemployment
and inequality and an implosion of the economy at large. Ford shows due reverence for
what artificial intelligence can accomplish and warns readers what the implications could
be. Solutions explored in the past, such as more training and education, won't work this
time, he argues. This book provides clear information for anyone wanting to understand the
significance of today's accelerating technology and what it means to their economic
prospects, their children's economic prospects and those of our larger society.
(ISBN-13: 978-0465097531)

•

The Retreat of Western Liberalism (2017) by Edward Luce. Luce discusses the erosion of
the West’s middle classes, the dysfunction among the upper classes, and the consequences
for America and the rest of the world. Luce makes a broader declaration about the
weakening of western hegemony and the crisis of liberal democracy. He argues that Donald
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Trump and his European counterparts are not the cause, but a terrifying symptom, and if we
do not stop to understand the actual underlying causes, we will embark upon a dangerous
trajectory. This ill-fated journey will be brought about by the ignorance of what exactly it
took to build the West, arrogance towards economic losers, and complacency about the
political system’s sustainability. He explains that if the West is unable to create an
economy beneficial for most of its population, "political liberties may be doomed." Even
though, when we look throughout history, and we see that democracy has been taken for
granted many times, Luce warns us that now, "reality is telling us something troublingly
different." Luce lays out a clear projection of the consequences of the Trump administration
and the rise of European populism. He offers a forward-thinking analysis for those who
believe in Enlightenment values and what they must do to defend those values from what
he promises will be numerous attacks in the coming years. (ISBN-13: 978-0802127396)

Unique Selling Proposition

The Broken Contract has three powerful distinctions compared to the available
literature. Before elucidating them, I would like to clarify what this book is not. It is not a book
about the historical or current impact of technology. It is not about economic inequality and its
effect on democracy and our way of existence. It is not an analysis of the U.S. political system,
the path of how Donald Trump got to be president, or the increasingly nauseous political
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culture, which immerses western democracies. Finally, this is not a book that deals with the
world of twenty years ago, when our IT bore little resemblance to its prevalence today.

So how is this book distinguished from the others? First, it details what is wrong
with the relationship between the citizens and governments of western democracies.
Specifically, it focuses on how the mechanics of the relationship do not offer what citizens
expect of democracy, and the consequences of the gap between expectation and reality. In the
give and take of any relationship, the citizen is giving a lot more than they bargained for. When
we vote for a candidate, how can we possibly hold them to account, if they have promised
many things to many people, when we have no idea what they do or how well they do it, they
rarely control any meaningful resources, and we have forgotten about the promises some five
years on? How is that a basis for accountability… which is a key ask of western democracies?

Second, given the diagnostic approach focused on the citizen-state relationship, The
Broken Contract offers practical solutions to the problems. It’s one thing to analyze a problem,
and quite another, to define meaningful next steps, which can be budgeted and effected without
a radical overhaul of the political landscape. Far too often the existing literature offers no
solutions, including a thought to possible unintended consequences. They might lend towards
certain principles or concepts, but hold back from offering material that citizens, civil servants
and elected representatives can seriously consider.
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In addition, the minority of the literature that does offer solutions presents options
that involve revolutionary approaches to our society, politics, and economics. While in theory,
some of these may improve our democracy, in reality there is almost no prospect of them being
given serious discussion. Are we going to entertain the notion that we will only support foreign
countries based on their human rights and commitment to democracy? Even Jimmy Carter, the
great bastion of human rights, refrained from prioritizing such a position over and above the
interests of America’s identity and influence. Are we going to convince the wealthier and more
powerful countries to prioritize the eradication of economic inequality among countries?

Third, The Broken Contract is written with the citizen as its anchor and audience. It
takes the perspective of the individual citizen because it is for the citizen that western
democracies exist. In taking this position and perspective, it offers a fresh insight and
awareness on the problems of our democracy and how they can be fixed. It brings a larger
population into its embrace. When government taxes, it is we as citizens who must pay large
sums on time and if we do not pay, we can lose as much as our homes. In fact, if we try to hide
the amount of tax that we should be paying, we can be sent to jail. By bringing home the
realities of the western democratic system, this book hopes to inspire a broad conversation
about our democracy.

Promotion & Marketing

I have made a significant investment in the promotion and marketing of this project.
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I have contracted with the London Public Relations firm, Unitas Communications Ltd., for a
12-month term. Below is a portion of our agreement that outlines their initial plan:

29 July 2019
Re: PR and messaging services agreement between
(1) Unitas Communications Ltd
(2)
Dear Sir:
This engagement letter confirms that XXXXXXXX (or "Client") has engaged Unitas
Communications Ltd ("we," "us," "Unitas" or "Consultancy") to provide the services described
below and sets out the agreement governing the relationship between the Client and the
Consultancy. This agreement is entered into as of the (5th of August).
Scope of our Services
To help create a unified presence for the Client’s book online and in print, Unitas will
coordinate op-eds, reviews, and blurbs for the book. Utilizing Unitas’ wide range of contacts,
we will get policymakers, intellectuals, and practitioners in this space to develop these blurbs.
In conjunction, the reviews and blurbs will drive more traffic to the client's amazon and book
pages.
Unitas will seek to achieve 2 key placements per month, which will include the following:
a) Key Placements: Op-eds with leading publications on the content and themes of Client’s
book. These placements will range from between 600 and 1,000 words in length. They will
include sharp analysis with timely hooks, establishing XXXXXXXX as one of the new
intellectual voices in this space.
b) Reviews and Blurbs: Reviews and blurbs (including credible online reviews) for Client’s
book. The blurbs and reviews will drive more traffic to Client’s amazon and book page, and
help the book’s currency of ideas. Unitas will also help backchannel the book to leading
journalists and others covering topics relevant in the book.
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Secure Thought-Leadership Speaking Opportunities: Unitas will secure three speaking
opportunities for XXXXXXXX in major cities that engage the book's key thought leadership
audiences, including policy-makers, think-tank representatives, and leading academics. These
key media events will maximize the time usage of Client and will dovetail with TV/radio/web
events. The media events will provide useful multi-media clips to further push on the Client’s
authoritative voice on democracy and elected officials.

Length of Book

Length of the book is estimated to be between 50,000-55,000 words. This projection
of length does not include any back matter.

Special Contributions

A quote for the book as been acquired. It is my intention to receive many more
before publication. “The current crisis of liberal democracy goes to the heart of the idea of
representative government. This important book makes a very valuable contribution to the
debate on how to fix political institutions and reconnect citizens with their elected
representatives.

It is essential reading for scholars, politicians and concerned citizens.”

-Adrian Pabst, Professor of Politics at the University of Kent and author of The
Demons of Liberal Democracy
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Resources Needed to Complete the Book

Upon signing a contract, I will deliver a completed manuscript well within the
requested timeframe. I expect to have this project completed by January 2020. No budget is
requested.

Back Matter & Illustrations

I am open to supplying back matter, should my editor believe it would add value to
the project. Perhaps a glossary of terms and index would be appropriate and helpful. I do not
intend to have any illustrations, figures, or tables unless requested by my editor.

Curriculum Vitae

EDUCATION
•

The London School of Economics (LSE) London, UK

1998-2001 Ph.D. International Relations /Epistemology (First Time Pass)

•

The London School of Economics (LSE) London, UK

1992-1995 BSc International Relations (Upper Second Class Degree)

WORK EXPERIENCE
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Present- Building Capital- Founder/Managing Partner, Toronto, Canada
▪ Founded one of Canada’s leading student housing developers.

▪ Developed and sold 1,000 bedrooms. Developing another 1,100 bedrooms.

▪ Winner of 2016 BILD Award for ‘Innovative Suite Design.’

2004-2008- Government of Dubai- Senior Manager, Dubai
▪ Multi-functional role at The Executive Office of HH Sheikh Mohammed bin Rashid al
Maktoum, Dubai Development and Investment Authority and Tatweer.
▪ Worked across multiple functions and sectors with broad mandate.

2001-2003- McKinsey & Company Inc.- Associate, London
▪ Worked on strategy, organization, marketing, and operations to achieve broad-based
functional understanding.
▪ Main focus on private equity and public sector projects.

1995-1998- HSBC Investment Bank- Assistant Manager, London
▪ Brief secondments in trading, private banking, and research to achieve a broad-based
understanding of a wholesale bank.
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▪ Principal focus on project and corporate finance.

1992-1995- The Financial Times- Part-Time Reporter, London
▪ Worked as an intern during the academic term and the summer.

▪ Wrote several articles on the UK and international markets.

▪ Supported special investigation assignments.

WRITING CREDITS
•

Authored Reconstructing Strategy: Dancing with the God of Objectivity " (2015)

▪ “A refreshing deviation from the conventional wisdom on strategy.
XXXXXXXX's wit, backed by his experiences and credentials, offers an
influential analysis for decision-makers." - Ian Bremmer, Editor at Large,
TIME Magazine.

▪ Shortlisted for the INDIEFAB 'Book of the Year.’

•

Authored The EU’s Far Right Surge is Unstoppable if we don’t Transform how our
Democracies Work ǀ View (2019), www.euronews.com.
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•

Authored 4 Tips to Help Workers From All Walks of Life Feel Welcome (2019),
www.entrepreneur.com.

•

Authored To Bolster Trust, Businesses Must Act With Humanity (2019),
www.readwrite.com.

•

Authored How the World's Youngest Democracy Could Spark, or Disrupt Arab Freedom
(2019), www.trtworld.com.

•

Occasional contributor to The Huffington Post.

•

Ph.D. Dissertation (LSE) US Foreign Policy to Pakistan 1945-1960: Post Positivist
Interpretations.

ADDITIONAL PROFESSIONAL ENDEAVORS
•

Associate Producer, Rahm, a full-length feature film (2016).

•

Co-Producer and Presenter, Al Dawah, a 30-minute documentary (1993).

•

Associate Producer, My Cousin Sister’s Wedding, a full-length feature film that explores the
lives of Muslim women in New York (2019).

•

Founder of ‘The Pluralist Foundation,’ a Canadian charity which focuses on challenging
xenophobia, especially Islamophobia, in Canada.
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•

Guest lecturer at several major universities on a range of topics including International
Relations, Epistemology, International History, and Business Culture.

•

Completed McKinsey Mini MBA – a 200-hour management course covering MBA
fundamentals including strategy, finance, operations, and marketing.

Sample Chapter

Introduction

My family and I live in the Box Grove neighbourhood of Markham, a city with a
population of more than three hundred thousand located thirty kilometres (nineteen miles)
northeast of downtown Toronto. In May 2013, the municipal government of Markham promised a
park would be completed in Box Grove by December 2016. The project was then repeatedly
delayed, although the city government gave no explanations or apologies.

During a city meeting in May 2019, the discussion turned to the park. The designated site
was still as much of an eyesore as it had been before the project was announced. Sometime into the
meeting, I stood up and asked the city officials, “Given that you’ve repeatedly failed on your
commitments so far, why should we trust you?”

The Deputy Mayor replied, “Well, don’t.”
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At that point, I turned around and left the meeting. What more was there to say? If
somebody can be so nonchalant about their broken commitments, what is the point of listening to
anything they say?

Along with our neighbours, we had bought our home pre-construction back in 2010,
knowing that a park was being built across the street. We moved into our new homes in 2012,
having willingly paid a bit more because of the amenity, and looked forward with anticipation and
a sense of excitement. Maybe we would walk around the park after dinner, or teach our kids how to
cycle or even have picnics with friends. Our neighbour’s son, young Samir, was thirteen and
salivated at the prospect of playing sports games with his friends. Maybe there would be a
basketball court, tennis court or baseball field.

Seven years on, the park simply isn’t there. A few of the original families who moved into
their brand new homes have since left. And our neighbour’s son is no longer so young. Samir,
taller than his parents, has moved onto university without ever once playing the games that he
dreamt of.

While a Toronto suburb’s failure to start a park promised for six years ago may seem
inconsequential in the great scheme of things, my children don’t find it trivial that they still have
no park to play in. Nor do I. And nor do the folk who paid extra for their homes with the
understanding that the park was a premium worth paying for.
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If the City of Markham was trying to extend the award-winning ‘Parks and Rec’ TV series,
the political satire that was aired by NBC between 2009 and 2015, they have done a pretty good
job. The fictional town of Pawnee in Indiana, with its local government’s Parks and Recreation
Department run by Leslie Knope, spends a solid six years trying to build something as simple as a
park. And despite Knope’s efforts, the park is still thwarted. If this was the City’s game plan,
however unlikely, we as citizens of Markham have so limited insight as to what our civil servants
and elected officials do on a daily basis that we would none the wiser.

What’s most significant about the exchange with the Deputy Mayor is the attitude behind
his response. It’s all too symptomatic of fundamental problems liberal Western democracies—
including Canada, the United Kingdom, the United States, Australia, and New Zealand—face and
which have in recent years begun to tear our social fabric apart.

The basic problem is that our Western democracies aren’t really democracies—if a
democracy is defined as a government that represents us, its citizens, is accountable to us, and does
not waste the resources that we are required to supply in the form of taxes. There’s a shortfall in all
three factors—representation, accountability, and efficiency—each of which is each essential to
what we mean by and demand of democracy.

Democracy is one of those words, like terrorism or human rights that can seem to mean
everything, yet oddly can also often mean nothing. It’s thrown around so much that its meaning
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easily gets lost. If both Sweden and North Korea can insist they’re democracies, then the word has
in many ways lost its meaning.

I see democracy as more of an emotional and cultural than an electoral or legalistic
phenomenon. At its heart, our democracy is not meant to be a vote every four or five years, even
though that might seem like the icing on the cake. Voting might be democracy’s modern badge of
honour but our democracy is so much more than that. That is why so many ‘democracies’ have
political systems with regular voting but are anaemic, unresponsive and wasteful.

Meaningful democracy, at least in the way it has evolved in the West, refers to the
relationship between those who manage the country’s government and us, its citizens. And, like
any successful human relationship, it requires give and take on both sides.

In this sense, democracy is a social contract, to use a term employed by the
eighteenthcentury Genevan philosopher Jean-Jacques Rousseau, amongst many others. At the heart
of any social contract is the concept of individuals surrendering part of their freedom to the state or
a higher order in return for security and the collective good. To look at it from another perspective,
in a democracy, citizens own the government, not vice versa. That is an essential identity in fact of
Western liberal democracies.

Our system of government professes to protect and develop the individual, yet the
democratic social contract has been and is being violated by that same government on a scale,
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which is wholly unacceptable. Indeed, the contract is now broken. A contract lawyer might say that
our governments are in material breach of their obligations, and this is bad news indeed, both for
the quality of government service and, worse still, our very ability to hold on to our democratic
ideals.

Our so-called democratic governments may well never or rarely have been as accountable,
representative, and efficient as they are today. Nobody can sensibly argue that current Western
democracies are less representative than those of two centuries ago. For a start, women now sit in
every major Western legislature and most Western democracies have had seen at least one woman
become the government’s chief executive officer. There are also today in the legislature plenty of
people without significant land holdings.

Today’s advances in communication technologies have, however, have made us much more
aware of the gap between what our democracy is and what at a base minimum we expect and
demand that our democracy should be. We who are governed now know a lot more than our
predecessors did. We can bring a level of scrutiny on select issues, which organisations have never
had to deal with. We still don’t have visibility on a huge part of government, but the part that we
have visibility on, can get examined awfully well.

By the same token, we have become far more conscious of how self-centered and
selfprotective our elected politicians and governments are. It may well be human nature to do a job
with half an eye focused on our personal benefit. I don’t want to give the impression that there’s
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some vast government conspiracy to bury the citizen population. But the fact remains that our
government officials act too often in their own, rather than citizens’, interests than our social
contract intends to or should permit. It’s not just the frequency – it’s in fact the scale of the cost of
this prioritisation, sometimes running into billions of tax dollars.

That ought to worry us. There tends to be trouble when public policy has become
disconnected from the expectations, wants, and aspirations, as well as the fears, pains, and
concerns, of the people it’s meant to serve. Within this we need to recognise that our expectations
as citizens may not have changed drastically in recent decades, but our awareness and access to
information and opinion has. While we’re not quite there yet, we’re developing the gut sense that
our democracies are governments, to paraphrase one of the most employed political slogans of all
time, one step too close to being “of the government, by the government, and for the government,”
rather than the people.

Government is a massive player in our everyday lives. It vacuums up and consumes our
wealth through taxation, employs vast numbers of people, and exercises phenomenal powers. It’s
close to impossible to avoid interacting with government or its work every single day. Even if we
sat by ourselves at home, blinds up and doors locked, the defence and police forces are working for
us, and much of the infrastructure such as water, which we need to flush our toilets or wash our
hands with, is either built, maintained, operated or regulated by government. Government seems to
be almost as inescapable as gravity. You don’t really notice it because it’s practically everywhere,
all the time.
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Unfortunately, our government is not the democratic system that we think it is or need it to
be. Many of us have become inured, even oblivious, to the social contract’s corrosion. Discontent
with government’s disconnection with us citizens has been bubbling beneath the surface for quite
some time now, again, in large part, because of the speed with which technology now makes us
aware of specific government shortfalls. To touch upon the earlier park, local residents, including
myself, were so fed up with our local Councillor and the City’s civil servants with their lack of
progress that we petitioned the Mayor in 2017 to intervene. In all, 136 people signed the electronic
petition. The Mayor’s office confirmed receipt but beyond that, didn’t respond. The entire
campaign, updates et al, took place electronically, at instant speed, via keyboard and mouse.

We want an efficient and effective government—one that doesn’t take our hard-earned
money in taxes only to turn around and squander it, not deliver quite often because it ignores the
time value of money as well as the ticking meter of fixed costs. There’s a cost involved in delaying
and procrastinating which government is too often blind to. The underlying assumption is that if
we delay by a month, and because we don’t need a dozen signatures signing off to process a new
payment, there is no cost to the delay. Not only is the work not delivered but somebody, aka the
taxpayer, is paying for the ongoing fixed costs and salaries.

We want a government comprised of people from our communities, however diverse they
may or may not be—one that doesn’t govern while segregating and protecting itself inside an ivory
tower. One that doesn’t see the world from the lens of a narrow, often privileged identity. One that
embraces the problems of ordinary citizens, and possibly those in most need as opposed to
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struggling to empathise or dismissing them as marginal issues. We want government officials to
live and experience the same life everyone else does. How can they truly represent us otherwise?

Finally, we want a government that is accountable—not one immune from scrutiny or
public oversight. We pay our governments and officials to work for us, but how often do we
evaluate the trust we place in them? How often do we hold our officials, elected and unelected,
responsible? How often do we actually hold people to account? It might come as a surprise, but I
don’t think we actually do that. We might think that elections and our votes are that accountability
process but you don’t have to dig far to learn that whatever is happening, it is definitely not
accountability.

Not Efficient

Our governments are remarkably wasteful in comparison to organizations and companies in
the private sector. Government burns every day such a vast quantum of cash—and has been doing
so for so long—that we barely notice it anymore. The UK’s central government alone, which
excludes local government, spent more than £2bn per day in 2018 on behalf of a population, which
isn’t big enough to list in the world’s twenty most populated countries. Government waste happens
at all levels, from the local to the national.

A municipal government, as in Toronto, can spend several years deliberating about
constructing a bike shed, never mind building it, while overhead, such as salaries and fixed costs,
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continues to accrue.1 That the shed cost more than the initial estimate surprises absolutely no one,
to the tune of C$2.5m more in fact. Let’s get that out there – if a government project costs more
than its budget, not one of us should be surprised. Nor is anyone going to fall off their chair when
they learn that no government official was penalised for the delay and cost overrun.

In the private sector, a company CEO encountering such waste would make heads roll,
since there's tremendous pressure for results, especially given that most CEOs also own their own
business. There’s awareness that somebody has to pay for the office building, salaries and benefits,
and all the rest of it for every single day that something is delayed. In government, meetings on
meetings on meetings take place far too often. And in those meetings, too often nothing needs
happen, because there’s little emphasis on being efficient with the use of resources, particularly
time. In fact, time has comparatively limited resonance in the public sector, which contrasts
sharply with the private sector’s recognition that ‘time is money’. Walk into any government
building’s lobby or reception and you will get the immediate sense that the energy levels are down
a gear or two. It’s as if you’ve migrated between universes.

I don’t want to portray that every meeting in government is a waste of time. Or that
government wastes every dollar of tax that it extracts. Or that every government project is a mess.
None of that is true. There are pockets of outperformance in the public sector. The point is more
nuanced, and it will be elucidated in more detail in later chapters, but far too often, the public
sector’s use of resources is blunter, slower and less efficient than in the private sector. Far too

41

often, the agency, which extracts our money from us for delivering services, does a whole lot
worse in delivering value than what the private sector does.

Anybody who works in government, especially those with contrasting private sector
experiences, and is honest will tell you this for the most part this broad brush is accurate. By and
large, there is in the public sector too much apathy to getting things done, paralleled by too much
attention to protecting one’s backside. You don't see nearly as much of this behaviour in the private
sector, where the emphasis tends to be on getting the job done. I said ‘tends’ so let’s try not to
ignore that. There’s insufficient appreciation in government that time might, in fact, be our most
valuable resource – odd because ultimately, it’s the one thing that we all, every single one of us,
runs out of.

Not Representative

Today, government in Western democracies is not of the people. Ordinary citizens simply
aren’t represented in the government’s upper echelons, where it really counts.

Government has two components: elected officials, a small minority with a
disproportionate influence, and the unelected civil service, which comprises the bulk of the system.
We could split the latter group if we wanted – the mandarins who have significant influence,
possibly through daily ministerial contact or in their role of running large departments, and the rest
of the civil service
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First, let’s focus on elected officials: members of parliament (MPs), congress people,
senators, mayors, governors, and presidents. By and large, these people are wealthier than the
average citizen—often a lot wealthier. The median net worth of US Senators in 2015 was
US$3.2m whereas for Congressmen it was US$900,000. In contrast the median net worth of the
households (and remember US households typically have three people) which these elected
officials claim to represent was not even US$80,000.2 It’s hard to maintain your perspective, not
just empathise but maintain that empathy, on life and the universe to align with those whose
economic worth is not even five per cent of your own. Just try doing it for a day.

These same representatives tend to come from specific ethnic and gender identities.
Women outnumber men in the overall population of every single Western liberal democracy.
However, there are far more men than women in elected government. Men typically outnumber
women in Western democratic legislatures by a ratio of two to one. Embarrassingly, especially
given how vocal they are in pushing women’s rights beyond their borders, Canada and the US
combined have had a female prime minister or president for only 132 days…. in almost four
centuries of history.

Canada’s Kim Campbell got to the top job in 1993 when Brian Mulroney retired.

With the exception of New Zealand, which introduced a novel Mixed Member Proportional
political system with its own quirks, there is also a far greater percentage of Caucasians in the
elected end of government than there are in the general populations. This means our elected
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officials’ perception of reality, its problems and solutions, as well as the experiences and lessons,
which are brought to bear, do not reflect and therefore do not represent the lives and experiences of
the people who they represent. You want to understand what racism feels like? Chances are that
you are best off asking somebody from an ethnic minority.

The same identity biases apply in the upper reaches of the civil service. Lower and middle
level unelected officials may be more representative of the general population, but this isn’t true of
those who wield power, have influence, and make decisions. These privileged classes have a
similar ethnic and gender profile as elected officials and are, more often than not, graduates of a
small group of top-tier schools and universities, such as my own. Only 7 percent of the UK’s
general population attended private school, in contrast to 71 percent of senior judges and 62
percent of senior officers in the armed forces.3 It’s not a major news story that the people who run
the many branches of the civil service are cut from the same cloth as elected officials, and not the
broader citizen body.

Not Accountable
Accountability means being evaluated on what you’ve promised or committed to do. You
say what you’re going to do, you do what you said you would and you’re evaluated accordingly.
The idea is simple – you should be held to account for the job that you are doing. The people you
represent or who get paid by should be able to make sure that you have in fact done what you said
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you would, but our governments simply do not work this way, as much as we’d like to believe the
misleading optics of our electoral system.

The problem is structural to some extent. Potential elected representatives make the
promises you want to hear to get you to vote for them. Above all else, we can be confident that
those who get elected are in fact good at getting elected. That is in itself a core competency
irrespective of whether the candidate has any underlying merit. Politicians lie to get elected. Recall
for a moment Zac Goldsmith’s attempts in 2016 to link London mayor candidate Sadiq Khan with
terrorists. Candidates make stuff up if it gets them votes. And they make promises too knowing full
well that not only that they won’t deliver on them, but it won’t much matter either.

Furthermore, elected officials’ power to keep promises once in office is limited, because
their authority is limited. Elected representatives typically have few and far resources at their
disposal. Canadian MPs only have a small office stipend. Unless they’re part of the executive, in
which case they’re towing the prime minister’s direction with a very specific task (in contrast to
the broad range of promises which they made during their election campaign), they are in no
position to bring resources to bear or change policy. Yes, they have an important ability to bring
focus, expedite or intervene in government, lean on relationships perhaps. But they don’t have
resources to hire or fire large numbers of people. They don’t have the authority to change laws or
regulations. And they can’t change policy.
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There’s a further limitation on and lack of accountability in parliamentary systems, such as
in the UK, Australia, New Zealand and Canada. In this system, elected MPs, not the country’s
citizens, choose their prime minster. The prime minister in turn selects cabinet ministers and
dictates policy. At no stage is the prime minister elected by the people. The citizens of these
countries have never elected the most powerful person in government. In fact, both of Britain’s
female prime ministers were pushed out by male MPs from their own party. The people had no
say. They didn’t even an indirect say in the appointment of Harold Macmillan, John Major or Boris
Johnson as prime ministers.

Prime ministers, for as long as they stay in office, do basically what they want, with few
limitations or restrictions from ordinary citizens. They may be limited by the courts or the
legislature, but there is little the public can do to hold them accountable. For a start, those
campaigning for Prime Minister firehose us with endless promises, so when elected we don’t really
know what has been committed, what was a preference and what was a caveated commitment.

Then citizens have no idea what the prime minister did yesterday. Or last week. He or she
may have made a real mess of a situation but was redeemed by some smart civil servants. Or a
major crisis half way across the world has led to an economic recession which will painful and
reflecting poorly on the government, is not the prime minister’s fault and frankly he could have
converted an awful economic debacle into something much smaller. We as citizens have very little
insight on what the prime minister is doing.

46

Finally, having forgotten what promises were made, and with little idea as to what the
prime minister was or was not doing, how do we then deal with the reality that not only do we have
to content with another firehose of information but we don’t select the prime minister. We can only
elect an MP, who may or may not have any resources to deliver on the promises, again long
forgotten, of four or five years back. On what basis can we then hold anybody to account?

Further, the legislature, who one might hope holds the prime minister and the rest of the
executive to account, is controlled typically by the same party as that of the prime minister. In
other words, most MPs in the legislature want to appease the prime minister and the whips to get
promoted with ministerial or executive appointments. Part of the game is to push questions in
parliament, which allow the prime minister to say what he or she wants to say; and keep difficult
questions off the record. Cushy, one might say.

The challenge of accountability and unkept promises is generally also true of American
presidents. Yes, presidents can be held elected or kicked out by a majority of citizens at election
time with the caveat of the electoral college system as well as incarcerated (disproportionately
nonCaucasian) citizens. But what they have done or not done, and the promises on which they have
delivered or more often not delivered on, have become largely forgotten or obscured when it’s time
to enter the voting booth, especially given the blast of information and falsehood that hits the
public during election campaigns.
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And what specifically was the president’s role in or contribution to the achievements that
did occur during their tenure? It’s doubtful these were as significant as they would like to claim. Or
as damning as their opponents might argue. Was he, and it always has been a ‘he’ in the US,
playing golf and taking selfies or busy in doing his job? We don’t know. And in any case, it’s
Congress that approves budgets and senior executive appointments.

In both the parliamentary and American systems, there is virtually no possibility of
knowing what your elected officials are doing on a daily basis. This being the case, how can they
possibly be held accountable?

In the civil service, there’s even less accountability, if that’s at all possible. There’s at least
the veneer that MPs or congressperson may have to follow through on their promises, especially
those that are well amplified and circulated. And that they will have to get votes for re-election so
best to not encourage distance between government and citizens. But civil servants are something
of a law unto themselves. There’s no great incentive for them to serve. They are immune from
being fired by citizens. In fact, it’s typically challenging even to have them fired by elected
officials and the civil servants to whom they report. As we will find out later, getting fired in the
public sector is extremely tough work.

You, as a citizen, have no real connection to, much less leverage with, the vast majority of
civil servants. If they tell you they’ll do something and don’t, there’s typically no redress—little or
nothing you can do about it. There’s in fact no mechanism in place that redresses for citizens the

48

failures of civil servants in the performance of their duties. The person who e-mailed to me that the
City of Markham would complete the park by 2016 was immune from any action I could take. And
now she’s comfortably retired on one of the most generous pension plans in the world, which I
helped to fund.

What’s more, civil servants make up 99 percent of Western governments. If you can’t
influence or touch 99 percent of a government, how can you possibly describe it as democratic?
You’d have to be incredibly selective in your use of language not to recognize this. Just because
we’re so used to having no influence over the vast majority of government is not an excuse to
ignore reality. If for 99% of the year, we have sunny weather, and the rest of the year we have wet
weather, we don’t say our weather is generally wet. We don’t ignore the reality. 99% of our
government is not elected.

Some Modest Proposals

We must resist the impulse to despair. A few, relatively small-scale, tactical solutions,
which would be comparatively easy to implement, have the potential to shift government in a more
democratic direction. We bring citizens several steps towards the nucleus of our political system,
which in theory is where they belong. Deep-rooted, large-scale structural changes are not required
even if I don’t close the door on them. Here are some examples.
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One solution for inefficiency and waste of resources would be to create an independent
government agency whose job it is to police the rest of government, much as an independent
internal affairs unit polices police departments. This agency would have to be empowered to push,
shove, investigate, and ask meaningful questions without restraint. It needs to have a strong
mandate.
It’s critical that the agency’s findings be communicated in ways that will be understood by
and have an impact on the population at large. Most government audit agencies communicate with
a view to their findings gathering dust, or so it would seem. Their conclusions are buried in big, fat,
thousands-of-pages reports immersed in accounting jargon, legalese and small font type, which no
one will read, and hardly anyone can understand. I don’t understand whom these audits are for.

This has to stop. Government audit agencies need to communicate successfully and
regularly with ordinary citizens. They need to communicate with great info graphics and other
mass-communication and advertising methods and techniques. Perhaps a two-minute video
distributed on Facebook? Or a noticeable advertising board with unusual lights? If a government
employee managed a project that wasted a billion dollars, this needs to be clearly pointed out, so
that their neck is on the line. They need to feel the heat isn’t that what accountability entails? Or if
that person saved a billion dollars, let’s make a hero out of her or him.

One way to make government more representative of the population at large is to limit the
terms of both elected and unelected officials. Instead of forty-year government-service terms, there
should be caps of, say, ten to twelve years for elected officials, and fifteen to twenty years for the
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civil service. Greater churn will make it easier to get a more representative government. Andrew
Scheer, the forty-year old Conservative candidate for prime minister in Canada in the 2019
elections, has worked in politics. For his entire career. Since the age of twenty-five, he’s been a
Conservative MP while before that he had a few political jobs.

I am not suggesting that if he’s asked to move on to get a regular job like the rest of us that
he will not be replaced by another straight white man in an increasingly pluralistic Canada. But if
we begin to churn officials out faster than the current deadwood state of affairs, we open the
possibility that a woman might replace him, or a Sikh, or maybe an Aromantic. If we cascade these
slight possibilities, by definition we open the floor to a wider spectrum of people. We encourage a
government more representative of the people.

As for accountability, promises and commitments are an essential part of the social contract
and need to be taken seriously. We should not accept them as electability marketing ploys. They’re
pledges that must be delivered on, in much the same way that we as citizen pledge to pay our tax
funds. We as the citizen body need to demand that these commitments be taken very seriously
because if we can’t trust them, what’s the point in having elections and even our government?

Warren Buffet put it rather well,

“Look for 3 things in a person. Intelligence, energy and integrity. If they don’t have the last
one, don’t even bother with the first two.”4
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One way to assure this would be to record the promises candidates and officials make and
periodically review their follow-through. Make candidates’ and officials’ commitments significant
and closely track the subsequent performance. Our councillors made promises here in Markham to
get elected in October 2018. Not one promise or set of promises has been independently audited or
assessed more than a year on. I’d imagine that the thought of initiating such an audit has not
crossed one councillor’s mind.

A parallel tactic would be to open up officials’ diaries or calendars to public scrutiny. At
present, a councillor in Canada could manage not to turn up at any council meeting or do any work
whatsoever, while still receiving full salary. In fact, at least in Markham, a councillor can maintain
a full-time job for a private-sector employer who may have extensive commercial relationships
with the town’s municipal authority, and turn up to work only for those issues which may impact
that employer.

If calendars, with notes explaining the purpose and outcome of meetings and appointments,
were made accessible, the public could get answers to questions such as, “What are you actually
working on? What have you done or achieved today, this week, and this month? Did you do
anything except have your photo taken?” Those who participate in those meetings would think
twice about why their presence was necessary as opposed to just turning up in zombie fashion.

The notion of opening up calendars applies to both elected and unelected government
officials. There’s no across-the-board reason why civil servants should be excused from explaining
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to citizens what they achieved last week. We paid their salaries. They’re working for us. We want
to know what they did. It’s not rocket science. It’s quite simple. We expect it in our interaction
with those we employee in our private sector universe.

Citizen

I was born and raised in London by Pakistani parents. I got both an undergraduate degree
and doctorate at the London School of Economics. I worked as a banker at HSBC Investment
Bank, a consultant for McKinsey and Company and then moved for a time outside of London. My
wife is Canadian, and, after relocating to her native country, I founded and still run a real estate
development firm specializing in student housing.

What does this have to do with expertise in government affairs? Nothing, or very little, and that’s
precisely the point.

What I really am is an ordinary, concerned citizen, and it's around the ordinary citizen that,
in theory, our Western democracy is based. What we’ve lost sight of is that it’s not the government
or legislature—nor spin doctors and would-be political pundits—but the citizens who own the
state. The same state is meant to be run by a government for the sake of its citizens, not for
somebody’s inflated ego or ideological crusade. Being a citizen is the best vantage point from
which to speak about the nature of our democracy and the broken contract.
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I have no vested interests beyond finding a leverage point from which to improve our
democracy. I don’t carry the burden of being paid by a special interest group, think tank or
consulting business. I have never sought a run for elected office, and nor do I especially want to.
Nobody is objective or has a monopoly on the truth. It’s just that I carry a tad bit less luggage than
most others who are trying to make a political or governmental difference.

We desperately need more people who say, “You know what, I'm a citizen, and this
government needs to revolve around people like me. I pay taxes consistently and on time, and I
need to know what my government is doing. Are they wisely spending the money, which I have to
give to them on time every time? Heck, even my young kids have to give the government some
money in the form of sales taxes.”

Most of the population, I’m afraid, has allowed their government to drift, having lost sight
of their power as the bedrock of the entire democratic system. The citizen body struggles to get
beyond the demands of work, home and family and adopt a broader, more engaged perspective. I
can’t say I blame them given the demands and time given to dependents, especially children,
commuting times for work, the eight-hour shift and everything else. Modernity, with all its choices,
seems always to be busy.

What inspired me to write this book was a series of government interactions. Some of them
were in the UK, where I’m from, and some in Canada and the US. After migrating to Canada, my
reactions to these interactions got stronger and bolder.
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I came to realize that government in Canada sees itself as being several steps detached and
immune from the citizen population. Too often, both elected and unelected government officials
see citizens as little more than something to manage. They’re not in it for us. Too many are in it for
the rules of the system, the hierarchy and the career. Unfortunately, we, the citizens, have allowed
this to happen. We have allowed ourselves to migrate from the nucleus of our democracy. In fact,
even if we think we belong in that nucleus, it could well be that we have not been there for
generations.

This is not to say things are much better in the UK, Australia, New Zealand, or the US—
just that I began noticing it in the immediate space of Canada that I live in, and felt that the
distance between citizen and government is a tiny touch more blatant in Canada. Public sector
masters, not public sector servants. This started me thinking, “Hang on a minute. How is it that the
private sector seems to waste less, is more accountable, and is even more representative is the
public sector?”

If I voluntarily give a business money for a product or service, I expect a certain level of
performance. That should be even truer when I have no choice but to pay for a service, as I am by
government. I know that government does not face competitive pressures in the way that the
private sector does, but from a moral perspective, because government gives me no choice but to
pay taxes, it has a greater responsibility to deliver. You may disagree but I think there’s a moral
responsibility here. I want to see that cheerful Tim Hortons expression, notwithstanding its troubles
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with their new Brazilian private equity owners, every single time I walk into a government
department.

I remember one particularly miserable experience I had in the office of a Canadian
government agency, followed by a perfectly pleasant one when I went to a Tim Hortons café
afterwards. I couldn’t help but think, "That's interesting. People who I have to pay are somewhat
shoddy, don't smile, and don't make you feel good. Whereas the guy at the café I'm voluntarily
giving money to is nice and pleasant, and gets things done very fast. Why is that?"

This book is written by an ordinary citizen, like yourself—putting aside my fascination
with dunking Rich Tea biscuits into tea or for that matter all things Downton Abbey. It’s also
written by somebody surfacing many of the issues you probably occasionally ponder and reflect
on, but don’t get around to stringing together into a comprehensive whole.

What’s missing at the heart of the state in modern Western democracies is the voice of
society and especially its individual citizens. We’re now feeling the gulf between the people and
the state, perhaps more than ever. More citizens in the West feel more disconnected from their
governments than at any point in recent history. This is especially ironic, since we live in an era of
unprecedented technology, which should enable us to feel more connected but is having the
opposite effect. More so ironic perhaps given that the actual gulf between our democratic
government and the citizen body has diminished over the centuries.
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I hope that this book initiates a dialogue to help shake us from our slumber and make us
think more deeply about the democracies we live in. If this book can spark a conversation in both
camps, among citizens and within governments, it will have achieved its purpose.

The book’s first part deals with the big picture: How did our democracies get into the
circumstances we now find them and ourselves in? Why is this happening here and now? What is
the influence of our contemporary, highly technological society on government, and can current
trends be part of the solution as well as the problem?

The book’s second, third, and fourth parts each deal with the three major issues troubling
our pseudo-democracies: government waste, representation, and accountability. The first chapter in
each looks at the problem and the second at potential solutions.

As mentioned, the purpose here is to provoke the thinking that can then lead to the
discussion and debate required for taking action. The solutions I propose are not a settled policy
programme. Rather, they are thoughts about practical interventions that I set forth for your
consideration, reflection, and further development. I’d like nothing better than for what I propose
here to inspire a much wider set of suggestions.

We need to rouse ourselves from the apathy and hopelessness under which we all struggle
and reassert ourselves as the owners of governments that are meant to serve our needs and us. I
hope this book helps.
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